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BYLAWS


NATIONAL COMMUNICATIONS SYSTEM


COMMITTEE OF PRINCIPALS


Article I ‑ Establishment and Purpose
Section 1 ‑ Executive Order 12472, April 3, 1984, establishes the National Communications System (NCS)(as amended by E.O. 13286 of February 28, 2003).  The Order specifies that the administrative structure for the NCS shall consist of the Executive Agent, the NCS Committee of Principals, and the Manager.

Section 2 ‑ Executive Order 12472, Section 1(f) (as amended by E.O. 13286 of February 28, 2003), specifies the responsibilities of the NCS Committee of Principals ("Committee").  The purpose of these Bylaws is to establish the operating procedures to govern the activities of the Committee and its subordinate bodies.

Article II ‑ Membership
Section 1 ‑ The NCS Committee of Principals shall consist of representatives from those Federal departments, agencies, or entities (hereinafter referred to as "organization(s)") designated by the President to participate in the NCS (Appendix A).

Section 2 ‑ Each participating organization shall designate:

a.
A principal member ("Principal") of the Committee;

b.
A representative ("Representative") to serve on the Council of Representatives ("Council") and function as a point of contact for Committee matters and other activities related to the NCS; and

c.
An alternate(s) to attend meetings when the designated Principal or Representative is unable to attend.

Section 3 ‑ Other Federal entities may be invited or designated by the President to participate in the NCS on either a full membership or liaison basis.  An entity with liaison status may attend meetings and participate in Committee and Council activities but shall not vote on matters before the Committee or Council.  An entity with liaison status shall be designated:

a.
A liaison member of the Committee.

b.
A liaison Representative to serve on the Council and function as a point of contact for Committee matters and other activities related to the NCS; and

c.
An alternate(s) to attend meetings when the designated liaison Principal or Representative is unable to attend.

Section 4 ‑ All organizations designated as members of the NCS, or invited to participate in NCS activities, shall accredit in writing their Principals, Representatives, and alternates for participation in the Committee and the Council.

Section 5 ‑ Personnel participating in the activities of the Committee, the Council, and their subordinate bodies shall possess a security clearance equal to the classification of the information being considered.  Such clearances will be in accordance with standards established by Executive Order 12356, as amended.  Written verification of security clearances shall be submitted to the Executive Secretary through the NCS security office.

Article III ‑ Subordinate Bodies of the Committee
Section 1 ‑ A Council of Representatives, composed of the accredited Representatives of all organizations designated as members of the NCS or invited to participate in NCS activities, shall be established as a permanent subordinate body of the Committee.

Section 2 ‑ The Committee or the Council may establish such other subordinate bodies as are necessary to execute their activities and responsibilities.  These bodies may be composed of Principals, Representatives, or other individuals from the NCS member organizations and must be established by major vote of the Committee or the Council, as appropriate.

Section 3 ‑ Such guidance, direction, or other instructions as are necessary to ensure the effective functioning of subordinate bodies shall be provided by the establishing body (the Committee or the Council).

Article IV ‑ Officers
Section 1 ‑ The Chair of the Committee shall be the Manager, NCS, as prescribed by Executive Order 12472, Section 1(g)(3) (as amended by E.O. 13286 of February 28, 2003).

Section 2 ‑ A Vice Chair of the Committee may be elected by two‑thirds vote of the Principals.  The Vice Chair shall serve for such period as is determined by the Principals.

Section 3 ‑ The Chair of the Committee shall designate:

a.
The Chair of the Council; and

b.
An Executive Secretary for Committee and Council matters.

Article V ‑ Activities and Responsibilities
Section 1 ‑ To execute those responsibilities assigned by Executive Order 12472 (as amended by E.O. 13284 of February 28, 2003), the Principal shall:

a.
Provide, through attendance and participation in Committee meetings, their parent organizations' positions on matters before the Committee;

b.
Ensure that written reports, comments, and recommendations are made available to the Committee through the Executive Secretary;

c.
Participate as members of subordinate bodies as appropriate;

d.
Provide guidance and direction to their respective organizations' Representatives; and

e.
Amend these Bylaws as necessary.

Section 2 ‑ To assist the Principals in the execution of their assigned responsibilities, the Representatives shall:

a.
Serve as their parent organizations' points of contact for Committee matters and other activities related to the NCS;

b.
Provide, through attendance and participation in Council meetings, their respective Principals' positions on matters before the Council;

c.
Serve as members of subordinate bodies at the discretion of their parent organizations and provide guidance to other individuals from their organizations serving on subordinate bodies;

d.
Provide reports, comments, and recommendations to the Committee, as required, through the Executive Secretary; and

e.
Ensure that their respective Principals are fully advised of Council matters and other activities related to the NCS.

Section 3 ‑ The Chair of the Committee shall:

a.
Convene, preside over, and adjourn Committee meetings;

b.
Receive from and distribute to the Principals reports, comments, and recommendations through the Executive Secretary;

c.
Provide, through the Office of the Manager, NCS, the necessary support or liaison for all Committee and Council activities, including the timely dissemination of meeting announcements, proposed agendas, current membership rosters, and minutes of Committee and Council meetings;

d.
Keep the Committee informed, as appropriate, of the activities of the National Security Telecommunications Advisory Committee (NSTAC), and

e.
Provide for an annual briefing to the Committee of Principals on the planned activities of the Office of the Manager, NCS, for the succeeding fiscal year. This briefing should be held in the third quarter of the fiscal year, and as otherwise appropriate.

Section 4 ‑ The Vice Chair shall convene, preside over, and adjourn Committee meetings in the absence of the Chair.

Section 5 ‑ The Chair of the Council of Representatives shall convene, preside over, and adjourn meetings of the Council.

Section 6 ‑ The Executive Secretary shall, in accordance with the applicable provisions of these Bylaws:

a.
Serve as a point of contact for the Chair and the Vice Chair of the Committee and the Chair of the Council;

b.
Provide administrative support to the Committee and the Council;

c.
Maintain official records of Committee and Council meetings, including the assignment of docket numbers for documents submitted for Committee and Council consideration;

d.
Distribute correspondence to the Principals and Representatives, as appropriate; and

e.
Maintain a current roster of the names and security clearances of all participants in the Committee, the Council, and subordinate bodies.

Article VI ‑ Meetings
Section 1 ‑ The Committee shall meet at the call of the Chair or, upon request to the Chair, at the call of a majority of its members.  The Committee should meet at least once each calendar quarter; however, a minimum of two Committee meetings shall be convened each calendar year.  At the final meeting each year, the Committee shall establish a tentative schedule of meetings for the forthcoming year.

Section 2 ‑ The Council shall meet monthly on a regularly scheduled date or at the call of the Chair of the Council.  The regularly scheduled date(s) shall be established by vote of the Representatives.

Section 3 ‑ Subordinate bodies shall meet at the call of their respective Chairs as necessary to accomplish assigned tasks.

Section 4 ‑ Agenda items for Committee and Council meetings will be submitted to the respective Chair through the Executive Secretary.  All timely submitted agenda items shall be included on the agenda for which proposed.  All agenda items will be taken in the normal order of business of the meeting for which proposed, unless withdrawn by the sponsor or otherwise disposed of by vote of the members at the meeting.  The Executive Secretary shall distribute supporting material for agenda items for review by the membership prior to meetings provided that such material is provided to the Executive Secretary sufficiently in advance of the meeting.

Section 5 ‑ Except in emergency circumstances, notice of scheduled Committee or Council meetings and proposed agendas shall be provided by the Executive Secretary ten calendar days prior to the meeting date.  Additions to published agendas require approval by the meeting participants.

Section 6 ‑ Minutes of all Committee meetings shall be prepared by the Executive Secretary and submitted to the Principals for review no later than thirty calendar days following the meeting.  The minutes shall describe and record the vote on each decision made in the meeting.  Minutes of all Council meetings shall be prepared by the Executive Secretary and distributed to the Representatives for review no later than fifteen calendar days following the meeting.

Section 7 ‑ Minutes, summaries, or reports, as appropriate, of subordinate body meetings shall be prepared by the Chair of each subordinate body.  Copies shall be provided to the Executive Secretary no later than twenty calendar days following each meeting or the final meeting, as appropriate.

Article VII ‑ Voting
Section 1 ‑ All Principals, except liaison Principals, may vote on matters before the Committee.  All issues before the Committee will be decided, and recommendations and decisions made, by two‑thirds vote of the Principals present and voting.  Minority or dissenting views shall be recorded at the request of any Principal.  The presence of one more than one half of the Principals eligible to vote shall constitute a quorum.

Section 2 ‑ An accredited alternate may cast a Principal's vote if the designated Principal cannot be present at a Committee meeting.  Committee voting may, if necessary, be conducted by mail or telephone, barring objection from any Principal, in which case the Chair may call a special meeting to conduct the vote.

Section 3 ‑ Principals who are absent from a meeting, and who do not provide an accredited alternate, may subsequently register a formal position for the record with the Chair.  Such action shall not, however, affect the outcome of any formal Committee vote.

Section 4 ‑ Each organization eligible to vote in the Committee shall have one vote in the Council regardless of the actual number of Representatives provided.  When more than one Representative is to be present, the Principal shall indicate in writing to the Executive Secretary the accredited Representative to vote for that organization.  All issues before the Council will be decided, and recommendations and decisions made, by majority vote of the Representatives present and voting.  The minority or dissenting views of any Representative shall be recorded at the request of that Representative.  The presence of one more than one half of the Representatives accredited to vote shall constitute a quorum.  In case of ties, the Chair may cast the decided vote.

Section 5 ‑ Liaison Principal members and liaison Representatives shall not be considered in determining a quorum and shall not cast votes.

Section 6 ‑ No proxies shall be voted.

Article VIII ‑ Reporting Procedures
Section 1 ‑ Committee decisions or recommendations and recorded minority or dissenting views shall be forwarded by the Chair as determined by the Committee (see E.O. 12472, Section 1(f)(3))(as amended by E.O. 13284 of February 28, 2003) or as otherwise directed by the President or his authorized designee.

Section 2 ‑ Council recommendations shall be forwarded by the Executive Secretary to the Committee; recorded minority or dissenting views of a Representative shall be considered by the Committee upon the request of that Representative's Principal.

Section 3 ‑ Subordinate bodies composed of Principal members shall submit their reports and recommendations to the Committee of Principals through the Executive Secretary.

Section 4 ‑ Other subordinate body reports and recommendations shall be submitted by the Executive Secretary to the Council for review and to the Committee for appropriate action.  The receipt of reports and recommendations by the Committee shall not signify approval.  Following receipt by the Committee, the reports and recommendations shall be reviewed, formally approved or disapproved by the Committee, and forwarded, as appropriate by the Committee Chair.

Article IX ‑ Amendments
Amendments to these Bylaws may only be made by a two‑thirds vote of the Principals.

APPENDIX A

Designated Members
Department of State

Department of the Treasury

Department of Defense

Department of Justice

Department of the Interior

Department of Agriculture

Department of Commerce

Department of Transportation

Department of Energy

Department of Health and Human Services

Department of Veterans Affairs

Department of Homeland Security

Central Intelligence Agency

Organization of the Joint Chiefs of Staff

General Services Administration

National Aeronautics and Space Administration

Federal Emergency Management Agency

National Security Agency

National Telecommunications and Information Administration

Invited Members
Federal Communications Commission (Liaison Member)

Nuclear Regulatory Commission (Full Member)

Federal Reserve System (Liaison Member)

United States Postal Service (Liaison Member)
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